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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
 
Work Session             MINUTES August 22, 2011 
 
President Brophy called the work session to order at 5:58 p.m. in the Superintendent Conference Room 
of the FNSBSD Administrative Center at 520 Fifth Avenue. The work session was called to discuss 
board planning and priorities.    
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Member 
 Silver Chord, Member 

Absent: 
    Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
   
 

 
Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Sharon Tuttle, Executive Assistant to the School Board 
  
Planning 
Superintendent Lewis reviewed enrollment numbers with board members. At the current time, the district 
was down approximately 282 students from 2011-12 projections, but enrollment was expected to 
increase over the next few weeks. The official enrollment count would take place in October. District 
administrators were monitoring enrollment numbers daily to address class size and staffing issues.  
 
President Brophy reviewed board member meeting attendance. Board members were encouraged to be 
mindful of their attendance. Board members were in agreement it would be helpful to include a recap of 
attendance in each board packet. The administration would review the current board attendance policy 
for possible changes to bring the policy in-line with current practice, such as calling the board secretary 
to report absences.   
 
Priorities  
After much discussion on different district priorities and programs, including career technical education 
(CTE), expanding technology and getting technology into the hands of students, parent and community 
engagement, expanded student learning options, student achievement, bond and CTE funding, utilizing 
data in decision making, student test scores, and thinking outside the box for innovative ways to engage 
students board members developed draft priorities for the administration (in no particular order). 
 

1. Student achievement 
 achievement of and for all students  
 achievement gaps 
 graduation rates 

 
2. Create and implement a comprehensive CTE plan   

 Superintendent Lewis & Assistant Superintendent Gerke would lead the development of 
the CTE plan 

 clear concise plan for future direction  
 Mat-Su/state models 
 introduce career tech education at an early age 
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Priorities (continued) 
 

3. Strengthen parent and community engagement  
 business partnerships 
 more than a passive approach 
 recognition 

 
4. Inspire technological innovation in the classroom and expand student use of, and access 

to, technology.    
 technology plan was geared more to standardization rather than innovation 
 students should leave the district being able to use multiple devices and platforms as 

tools       
 challenge staff to become knowledgeable and comfortable with technology  
 technology incorporated into every curriculum  

 
5. Examine and investigate innovative ways to expand options to engage and educate all 

students. 
 expanded learning options – homeschool program – better meet student needs 
 think outside the box 
 become competitive with other programs outside the district  
 advertise programs and make them more inviting   
 determine why students became/were disengaged and what it would take to re-engage 

them  
 expand thinking on how to bring more people into the system 
 look at other districts and what they were doing to bring people in (Mat-Su, Kenai) 
 grow the B.E.S.T. program 

 
The board took a break at 7:08 p.m. and reconvened at 7:12 p.m.  
 
The board had a thorough discussion on career technical education (CTE) including state funding for the 
program, possible CTE bond funding improvements, career pathways, plan development, and other 
district and state CTE plans.  Board members asked for a CTE timeline. Superintendent Lewis hoped to 
have a clear plan by the year of the school year and implement it over the next four to five years.    
 
There was also much discussion on student assessment, AYP scores, and the problems with No Child 
Left Behind. Although test scores were important, board members agreed on the need to focus on how 
the district could better serve students and improve student achievement. There were many ways to 
measure success.  
 
Board members agreed it would be helpful to regularly review progress on the board’s goals and 
priorities – perhaps in written form included in the board’s reading file or quarterly presentations. 
Superintendent Lewis agreed.   
 
Superintendent Lewis and the administration would work on refining the priorities, along with developing 
objectives and progress rubrics. The administration would bring a proposal forward at a future meeting 
for board approval. 
 
Budget Committee 
Superintendent Lewis had brainstormed ideas to improve the board’s budget committee. He suggested 
making the budget committee a committee of the whole. With routine work sessions scheduled, he 
recommended utilizing the first hour and a half of each meeting to review the budget and the remaining 
hour and a half on other topics as needed. Some board members expressed concern the board working 
as a committee of the whole would defeat the citizen’s advisory piece of the committee. The board 
would continue their discussions on the budget committee at a future meeting.     
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Miscellaneous Discussion 
Board members asked for the results of the district’s recent communication’s audit and an update on 
special education.   
 
Superintendent Lewis and the board discussed communication protocols regarding sensitive issues, 
anonymous correspondence, and confidential personnel issues. Personnel issues were handled by the 
superintendent and other administrators on a need-to-know basis. Because of the Board of Education’s 
function as a hearing officer/board, board members were not briefed on specific personnel and staff 
issues. The superintendent would advise board members of personnel concerns in general terms when 
warranted.   
  
In regards to anonymous communications to the board and administration, they were shared with the 
board president and superintendent. Superintendent Lewis assured board members, when warranted 
issues raised in anonymous communications were looked into, but without substantiating documentation 
and authorship, it was sometimes difficult to address specific concerns.   
  
The meeting adjourned at 8:03 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


